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As Foreign Hiring Grows, Japanese
Paperwork Remains a Major Hurdle
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1_ Article

Read the following article aloud.

Amid a severe labor shortage, demand for foreign workers in Japan is rising. At the same
time, language barriers, especially limited Japanese proficiency, are making it increasingly

difficult for many foreign workers to complete social security—related paperwork and other
administrative procedures.

Processes such as year-end tax adjustments (nenmatsu chosei), final income tax returns
(kakutei shinkoku), and medical expense deductions are particularly challenging.
Explanations written in complex Japanese are often hard to understand, leaving some
workers anxious that they may be missing important information or being taken advantage of.

In response, some companies have begun offering in-house support services to help foreign
employees navigate these procedures with greater confidence.

Continued on next page.
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1_ Article

"When | started working in Japan, | was given various documents, but | couldn't understand
what they said," recalls a 25-year-old Brazilian man. "I was worried about signing something
without knowing its contents, and | didn't know what to do." He has worked as a temporary
employee at a manufacturing-related company in Osaka for the past three years.

At the time, he spoke no Japanese at all, and the documents were filled with technical terms.
Reading and completing them felt overwhelming. "If | signed documents without fully
understanding them, | might end up agreeing to unfavorable terms. Even using Al translation
tools wasn't enough. They weren't accurate all the time, and I still felt uneasy," he said.

Later, he received a postcard reminding him to submit the documents, but it too was written
entirely in Japanese, leaving him unable to understand what was required.

He came to Japan with the long-term goal of starting an IT company. Compared with other
countries, Japan seemed more technologically advanced and offered higher wages. Yet
despite these advantages, he repeatedly encountered difficulties because he could not
understand the paperwork he was required to complete.

"l know that studying Japanese is necessary to work in Japan," he said. "But if materials
were available in English, things would be much easier."

According to a 2024 survey by the labor ministry, the most common level of Japanese
proficiency among foreign workers, at 24.6 percent, was "able to participate in short
conversations about everyday matters."

This was followed by "able to converse freely on a wide range of topics" at 17.6% and "able
to converse about familiar topics" at 13.9%. Only 1.8% reported that they could "hardly
converse at all."

However, documents submitted to public institutions often contain specialized vocabulary
that is rarely used in everyday conversation, leaving many foreign workers confused.

The survey also found that common challenges included "not knowing where to seek advice
when problems arise" and "being required to have a higher level of Japanese proficiency
than was explained beforehand.”

In response, initiatives to support foreign workers are gradually expanding.

Continued on next page.
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Techno Service, a Tokyo-based staffing company primarily serving the manufacturing sector,
established a dedicated consultation department in August 2019 to support foreign
employees. The department employs about 15 foreign staff members who are fluent in
Japanese and well versed in Japan's social security systems. Using English and their native
languages, they provide assistance from the pre-employment stage through the post-hiring
period.

To date, the department has handled more than 30,000 cases and responds to
approximately 200 to 300 phone inquiries per day. Most consultations involve help with
administrative paperwork, such as procedures for enrolling in social insurance.

During peak periods, such as year-end tax adjustments and final income tax returns, which
many Japanese workers also find challenging, the number of consultations rises sharply,
prompting the company to extend its service hours.

A company representative said, "Some employers hesitate to hire foreign workers because
they are unsure how to handle issues when they arise. Having a dedicated support
department helps lower the barriers for companies considering foreign hires."
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2 _ Key phrases and vocabulary

First repeat after your tutor and then read aloud by yourself.

1. proficiency BhERE, BEE
Masa’s English listening proficiency improved after two months of regular practice.

2. administrative E#/M%E, EE LD
Miwa handles administrative tasks at the city library.

3. procedure FiE
Please follow the correct procedures for applying for a paid day off.

4. initiative BX Y #BA. A&t
The city office passed an initiative to require all pet dogs and cats to have ID tags.

5. consultation #B3%. E
My consultation at the career center helped me find a new job that fit me.

3_ Questions

Read the questions aloud and answer them.
1. What difficulties did a young Brazilian man have as a result of not
knowing any Japanese?

2. What kinds of paperwork are especially difficult for many workers?
Why?

3. What kind of assistance does Techno Service provide?

4. How could technology help solve the language problems
experienced by immigrants to Japan?

5. What kind of support would you want while living in a foreign
country?
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